Green Healthcare Consulting Toolkit

[bookmark: introduction]🟢 Introduction
Green Healthcare Consulting Services was designed to fill the gap between compliance pressure and real-world operational support. After nearly three decades working across hospital systems, I built this toolkit based on what staff actually need confirmed by feedback from EVS Directors, Materials Management, and frontline hospital leaders.

[bookmark: what-leaders-are-saying]🗣️ What Leaders Are Saying
“This is exactly the kind of support our hospital needs. Her materials are spot on.”
— Director of Environmental Services
“You’ve definitely piqued my interest. This is something we need to look into.”
— Director of Materials Management, The Wynn

[bookmark: solutions-menu]🧩 Solutions Menu
· Regulatory Readiness (JCAHO, EPA, OSHA)
· Sustainability Integration
· Staff Education & Burnout Reduction
· Walkthrough + Audit Support
· Customized Improvement Plans
· Certification Program Snapshot

[bookmark: assessment-tools]🔍 Assessment Tools
· Staff Education Audit Checklist
· Facility Observation Form
· Readiness Self-Assessment

[bookmark: hospital-walkthrough-guide]🧭 Hospital Walkthrough Guide
Department-by-department checklist for identifying risks, inefficiencies, and quick wins.

[bookmark: quick-facts-case-studies]📊 Quick Facts + Case Studies
Infographics and data examples to demonstrate the cost and operational risks of non-compliance.

[bookmark: green-solutions-tracker]🌱 Green Solutions Tracker
Helps facilities log and measure their sustainability and wellness improvements over time.

[bookmark: certification-program-snapshot]📘 Certification Program Snapshot
Outlines how facilities can work toward site-level recognition and optional credits for staff.

[bookmark: contact-booking]📞 Contact + Booking
Cathleen Kloczkowski
Green Healthcare Consulting Services
📧 cathleen@greenhealthcareconsulting.com
📞 315-316-6969
🌐 www.greenhealthcareconsulting.com
Book a free discovery call or request a facility intake form to get started today.
